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POLICY STATEMENT
This policy establishes the process that County Council and Administration will follow in
managing and acquiring real property. While the primary objective is to establish
process parameters for managing County owned land, the policy also addresses the
acquisition of real property, excepting the purchase of road right-of-way which is
addressed within a separate policy. The process provides for the regular review of
property held by the County, and measures taken to ensure the property is utilized in an
effective manner. When this review process is applied to County-owned lands, the
outcome will be one of three alternatives: the status quo, a change of use which may
include a new lease, or permanent disposal of the property.
APPLICATION OF POLICY
For the purposes of this policy, County-owned land includes the Airport property where
the practice is to approve short or long-term lease agreements. The terms and
conditions of Airport lease agreements are site specific and will be determined through
the lease negotiation and review process. The primary application of this policy for land
which is a part of the Airport facility is to outline the process utilized by the County in
soliciting lease proposals. The Airport Manager shall notify the County Assessor
annually of the status of all leased property on the Airport lands.
Periodic Review
Every four (4) years (commencing in 2013), County Administration shall conduct a
review of all County-owned lands, excluding road right-of-way and registered road and
drainage plans.
This review process will determine if there should be a change in the use or status of
each property. After Administration has completed the initial review, a report which
includes a complete inventory list of County owned real property, will be presented to
Council for the purpose of receiving further direction regarding the recommendations
submitted by Administration. Administration shall determine the extent of any gravel
deposits on land in its possession which may be beneficial for the County to retain.
After receiving Council direction, Administration shall proceed with implementation in
accordance with the processes outlined herein.
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Alternative Outcomes for Real Property Subject to the Periodic Review Process:
1.

No change - The affect of this outcome is to retain the property in its present
state and use. This would apply to property which has achieved its intended use,
or may be held in its present state for some future use (ie: municipal reserve
presently utilized as a developed park, environmental reserve, public utility lot
required for the current or future provision of a municipal service, etc.).

2.

Recommended for retention yet requires additional processing - Property in this
category would include: land to be retained but subject to the issuance of a new
lease, municipal reserve property previously kept in a natural state but now
designated for development as a community park facility, previously leased land
identified for conservation or habitat development, etc.

3.

Land deemed surplus and recommended for disposal - Property in this category
would include but not be limited to: tax recovery property that is not required by
the County for a future use, sites previously acquired for gravel reserves which
are now depleted, or developed property that is no longer required by the County
for the function which the property was previously acquired and utilized for. The
legislative process for managing or disposing of real property acquired through
municipal tax recovery measures takes precedence over this policy. This policy
will be applied to tax recovery property for which the County has completed the
full process as outlined within the legislation.

Exceptions
Council direction will ultimately determine the process to be followed. In determining
the course of action that will be taken for the disposition of a given piece of property,
Council’s decision may be influenced by various factors such as: the affect which the
sale, lease, or alternate use of the subject property by a third party may have on
adjacent land, the proposed future use of the property by an interested party, the
potential benefit that the County may realize by negotiating a trade of land for other
property that may have strategic value or interest for the county, etc.
At the conclusion of the review process, Council may determine that there are
extenuating circumstances that justify waiving the open process established through
this policy. In those circumstances, Council may direct Administration to take specific
actions regarding the property in question. This may include retaining the right to
negotiate a lease or sale agreement with a party that Council has determined may be
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impacted in a significant way by the lease or sale of the subject property to a third party.
A tenant’s previous stewardship of land may be taken under consideration. All
exceptions to the open public process outlined below shall be carried out in accordance
with the relevant sections in the Municipal Government Act.
Public Process
County-owned land for which Council has determined further processing is required, or
has been declared surplus, shall be subject to the following process.
Unless otherwise directed by Council, all County owned property parcels that are
offered for a new lease or have been approved for sale shall be:
1.

Publicly advertised for sale or lease as directed by Council. The advertisement
shall be published in an official newspaper which circulates within the County
and/or other available means of providing notice to the public. Notices
advertised in a circulating newspaper shall be published for at least two
consecutive weeks.

2.

Notice shall outline the process for submitting bid prices. The bid process to be
carried out in accordance with industry practices for sealed bids. Prior to
advertising the property for sale or lease, Council may establish reserves for the
sale or lease of the said property based upon a market evaluation, current
assessment for the property, or through an independent appraisal.

3.

Unless otherwise delegated by Council, final approval of the lease or sale
submitted through the public process, rests with Council.

4.

Unless Council determines otherwise or there are significant extenuating
circumstances, the highest tender submitted shall be approved.

5.

For land previously held by the Province as tax recovery land transferred to the
County beginning 2011, and determined to be surplus land, Council may grant a
current long term lease holder; the first option to purchase or lease the parcel(s)
at market value, and/or the option of meeting the highest tender.
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Post Initial Offering
Between the periodic review process that is formally carried out every four years, which
coincides with the municipal election cycle, Administration may advertise the availability
of property that was previously approved by Council for lease or sale, but which failed to
produce an acceptable bid price.
Alternatively, the County may direct that an open real estate listing be offered to all
licensed agencies or an MLS listing entered into with an approved agency.
If a lease or purchase offer is received directly by the County at anytime during the year
on property that previously failed to generate a response through the public notice
process and the County has not listed the property with a licensed agency, Council
reserves the right to negotiate the terms of a lease or purchase offer so received.
Administrative Process for Retained Lands
Lands subject to retention by the County but designated for a change in use shall be
processed by County Administration who shall request input from stakeholders that may
have an interest in, or are in a position to provide advice regarding the property in
question. Stakeholders may include County department staff, departments of the
Provincial or Federal Governments, and/or other affected municipalities or interest
groups.
The County reserves the right to include site specific clauses in lease agreements that
may be necessary to protect the County’s interests over the land in question. This
includes the right of cancellation with or without cause, granting rights of first refusal for
the future lease or purchase to specified parties, which may include the holder of an
active lease on the subject property, restrictions on assigning or transferring the lease,
or other provisions that Council may deem necessary.
The County may decide to not enter into new or renewal lease arrangements with
parties who have outstanding lease balances owing the County and/or proceedings
before the court.
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Acquisition of Real Property
In the course of conducting County operations, it may be necessary to acquire real
property through various means which may include: a negotiated purchase, public
tender, auction, trade, or other means. The decision to acquire property for the County
rests collectively with Council sitting in private, or in open session. The direction of
Council shall be implemented by County Administration.

